WORKPLACE
BULLYING:
FROM
GRAPPLING
WITH THE
ESSENTIALS TO
MASTERING
PREVENTION
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* What developments have occurred in the anti-bullying
powers under the Fair Work Act - what does this mean for
you?

= Key focus — Collaboration for prevention — How we can
adopt a collaborative approach ?
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Bullying occurs when:

e a person or a group of people repeatedly behaves
unreasonably towards a worker or a group of workers at work
AND the behaviour creates a risk to health and safety.
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Fair Work Anti-Bullying Provisions

Allow workers to apply directly to
the Fair Work Commission for an
order to stop the bullying.

No time limit - Employee must be Y Lfﬁsm

continue to be exposed to bullying 4 9
Reasonable management action ~

FWC power to make any order it
considers appropriate, NOT
financial penalties, reinstatement or
compensation
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Anti-Bullying Application Process
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What could this mean for you?

« Reduce the risk of surprises with a clear and simple
Internal dispute resolution system — The worker does
not need to first raise a bullying concern internally —
Encourage internal reporting

 Greater scrutiny and expectation around performance
management & dispute resolution processes — Clear
and established systems in place

« Imperative to thoroughly document all workplace
concern discussions, facilitation and investigations and
ensure they are procedurally fair — upskill leaders and
Internal investigators/facilitators
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Risk Management
Approach

STEP 1
identifying
the Hazard

STEP 4 STEP 2

Evaluating and Assessing
Reviewing the the Risk
Process

STEP 3
Controlling
the Risk
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The 5 dysfunctions of a Team

e
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~ Lackof Commiment
. FeaofConfier
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e Five Dysfunctions Model by Patrick Lencio
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procedures alignec
v’ Dispute resolution procedure
v Optimise collaboration systems/processes
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v Healthy conversations

v’ Leaders identify risks and
Intervene — spectrum of strategies
In toolkit

v’ Feedback and feed-forward skills
v Pathways to performance

v Recruitment & Performance
management procedures aligned

v Compliance training
v Investigation & mediation skills
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v Clear accountabilityfe
v Self Help is a priority:
v Early intervention
v Team collaboration workshop
v Team planning
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The Architecture

Self Help Pathway
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Risk Management
Approach

STEP 1
identifying
the Hazard

STEP 4 STEP 2

Evaluating and Assessing
Reviewing the the Risk
Process

STEP 3
Controlling
the Risk
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Questions or
comments?
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